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Power that your business needs 

Japan Business Services

C O N S U L T I N G



Japan Business Services
Trade Negotiation Support 
Assistance in negotiating trade agreements 
and deals.

Labour Law Advisory 
Complete advisory services on labour law, including 
intricate EU labor regulations.

Training and Audits
Specialized training programs and comprehensive 
audits.

EU Subsidies and State Aid 
Expert advice on obtaining EU subsidies 
and navigating public state aid.

Japanese Language Services 
We offer our services in Japanese for your 
convenience.

We have vast experience in the following industries:
Automotive, Construction, Chemical, Transport 
and Logistics, Services, Trading and Retail, as well 
as Production and Manufacturing.

Corporate Establishment Support 
Expert assistance in setting up a company in Poland 
as well as EU countries especially Hungary, Romania 
and Bulgaria.

Residency and Work Permit Services 
Comprehensive support in legalizing residence 
and employment: residence permit (TRP / TRC), 
work permit, PESEL number, driving licence, rental 
agreements, insurance etc.

Due Diligence 
Thorough due diligence for mergers, acquisitions, 
and other business consolidations.

Investment Process Advisory 
Guidance through all stages of the investment 
process, including procurement of investment 
land and compliance with building codes 
and regulations.

Data Protection Compliance 
Advisory services on EU General Data Protection 
Regulation (GDPR) compliance.

Legal and Tax Advisory 
Ongoing legal and tax consulting, including 
strategies for cross-border tax planning.



Our Services
Asian Business Services – Legal, accounting and business 
support for Asian companies from the preparation stage for 
entity registration to ongoing support and execution of unique 
projects.

Immigration Desk – Actively supporting our clients in the pro-
cess of legalizing the stay and work of their employees in Po-
land. The Immigration Desk team has many years of experience 
in representing clients in proceedings for work and residence 
permits. With well-established procedures and experience of 
working with offices, we can significantly streamline the process 
of  obtaining the necessary permits.

Corporate Advisory / Corporate Law – The SPS Tax & Law 
team assists clients at every stage of their business operations, 
from its inception, including choosing the most optimal form 
of operation to advising in the process of its liquidation.

Real Estate / Investment Advisory – SPS Tax & Law offers com-
prehensive investment services. We advise our clients already at 
the pre-transaction stage, assisting in the selection of suitable 
real estate and we also help in managing the implementation of 
investments (including obtaining support decisions) and their 
operation in Special Economic Zones.

Construction Law – We provide support for investors, con-
tractors, and subcontractors, legal audit of real estate, draft-
ing and negotiating construction process contracts, investor 
supervision contracts, contracts with site managers. We also 
represent clients in administrative proceedings, such as obtain-
ing building permits, land development conditions decisions 
and environmental decisions.

Labor Law – In modern enterprises, employee relations play 
a key role, translating into workplace atmosphere, overall 
satisfaction, higher productivity and profit for the employer. 
Our actions ensure greater business security, building good 
relationships with employees and achieving the intended 
business goal.

Tax Law – SPS Tax & Law and SPS Finance provide on all tax 
aspects of business, especially in the areas of VAT, CIT, and 
PIT; transactional advice in terms of analysing documentation 
(contracts) and evaluating the tax consequences of transac-
tions, written tax opinions; applications for interpretations, tax 
audit and compliance, transfer pricing, etc.

Tax Optimization – Besides the ongoing tax advice, we offer 
services in the field of corporate tax optimization, including 
international investment strategies and creating tax-optimal 
capital structures. The network of direct contacts in attractive 
jurisdictions developed over the years allows us to propose the 
best and safest solutions for our clients. Our offer also includes 
advice on avoiding double taxation, with holding tax, regula-
tions on controlled foreign corporations (CFC), and the taxation 
of foreigners in Poland.

Customs and Foreign Exchange Law – SPS Tax & Law offers 
its clients legal support in import and export operations to 
Poland and EU countries. Among other we provide support in 
obtaining foreign exchange permits or submitting data to the 
National Bank of Poland.

Personal Data Protection (GDPR) – The European regulation 
on the protection of personal data (GDPR) has imposed a num-
ber of additional obligations on EU entrepreneurs, the failure 
of which is subject to high penalties. We ensure that our clients 
undergo a full audit in the field of personal data processing 
and help implement appropriate technical and organizational 
solutions, create the necessary documentation, and prepare 
the staff to apply the implemented procedures.

Non-Profit Projects: 
▪ Nozomi Foundation (promoting Japanese culture in Poland),
▪ cooperation with Adam Mickiewicz University in supporting 

foreign students legalization of their stay in Poland, 
▪ free legal aid for refugees from Ukraine.



Company History

2010 
The establishment of 
the first consulting firm, 
Hanpo which formed 
the foundation of the 
SPS group.

2014
The establishment of SPS 
Tax & Law Legal Advisors 
and the acquisition of the 
first corporate client – the 
Korean parabank APRO.

2017
The beginning of coop-
eration with KOTRA (Ko-
rea Trade-Investment 
Promotion Agency).

2018
The establishment of SPS 
Finance – an accounting 
and bookkeeping firm.
The opening of the office 
in Seoul.

2019
The opening of the of-
fice in Wrocław.

2020
The establishment of MyVi-
sa – a consulting agency for 
the legalization of residence 
and work for foreigners.
The opening of the office in 
Warsaw.

2022
The opening of the office 
in Szczecin.

2023
Membership in the Pol-
ish-Asia Chamber of Com-
merce.

2024
Launch of  
Japan Business Services.



SPS Finance 

MyVisa 

SPS Business Solutions 

SPS Tax&Law 

About Our CompanyThe origins of the SPS Tax & Law firm 
date back to 2010, when one of its 
founders, Paweł Szkudlarek, along 
with his then-partner, took on  the 
challenge resulting from coming 
into force of the EU-South Korea Free 
Trade Agreement (2011) and, subse-
quently, the EU-Japan Agreement 
(2019). These efforts gave rise to 
Hanpo, a consulting firm that served 
as the foundation for today's SPS 
Powerhouse. The removal of trade 
barriers led to a rapid growth of the 
Korean investment market in Poland, 
necessitating an expansion of our 
service offerings.

In 2014, Paweł Szkudlarek, a lawyer, 
Korean studies expert, and business-
man at heart, joined forces with his 
brother, Piotr Szkudlarek, an experi-
enced legal counsel and tax advisor. 
This collaboration resulted in setting 
up the SPS Tax & Law firm, address-
ing the swiftly growing needs of Asian 
businesses in Poland seeking profes-
sional legal services. Along with pro-
jects dedicated to Korean companies, 
SPS started cooperation with entities 
from Japan, Vietnam, and Malaysia. 
The experience gained over years 
working with Korean enterprises 
earned the trust of companies from 
other Asian countries.

The rapid growth of both – the market 
segment and SPS itself led to further 
development. In 2018, SPS Finance, 
a sister company to SPS Tax & Law, 
was established to provide accounting 
services. This move allowed clients to 
access legal, accounting and tax servic-

es all in one place, offering significant 
added value in terms of time and cost 
savings. It also enabled SPS to attract 
larger clients and compete effectively 
with major players in the market.

Together with the influx of Asian invest-
ments in Poland came an influx of em-
ployees from Korea, Japan, Vietnam, 
Indonesia and India. Consequently, the 
Immigration Department has been one 
of the most dynamic sectors of the SPS 
group since its inception. The challeng-
es associated with obtaining residence 
and work permits for foreign employ-
ees mean that nearly every client seek-
ing legal and accounting services also 
needs support in immigration law. To  
make our service possibly most com-
prehensive to make our service possi-
bly most comprehensive we decided 
to establish a third company – MyVisa, 
an agency supporting foreigners and 
their employers in getting work and 
residence permit.

Finally, in 2024, the three  pillars: SPS Tax 
& Law, SPS Finance, and MyVisa, led by 
brothers Piotr and Paweł Szkudlarek 
set up SPS Powerhouse, providing 
comprehensive business solutions 
to their clients.

Experience with major infrastructure 
projects and work with demanding 
businesses has taught us that our 
advisory services must be as prac-
tical as possible. We focus on real, 
tangible, and positive solutions for 
our clients rather than theoretical 
ones.



SPS Powerhouse In Numbers

over 5 billion PLN 
value of contracts we advised on over 22 billion PLN 

value of FDI managed by SPS

5 offices 
Wrocław, Poznań,  
Warsaw, Szczecin, Seoul

over 250 
approximate number of clients (over half of 
Korean companies in Poland were at some 
stage serviced by companies from the 
SPS group)

over 4800 
number of work and residence  
permits obtained

28 
employees

more than 120 
number of companies 
and branches of Asian firms 
established by SPS



Our Biggest Customers



Paweł Szkudlarek
Partner, attorney-at-law

Piotr Szkudlarek
Partner, attorney-at-law

Bartosz Rapp
Japan Business Services 

Senior Advisor

Magdalena Szkudlarek
Business Development Director

Young Ok Lee
 Director of Operations

Monika Pawłowska-Bielas
Head of Legal Department

Dominika Czaplewska
Head of Labour Law Department

Jakub Stawski
Head of Immigration Desk

Wiiliam Shim
Real Estate & Insurance 

Manager

Our
Core
Team
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+48 71 757 58 55
office@spslaw.pl

ul. Świdnicka 36/12 
50-068 Wrocław

Wrocław 

+48 61 415 29 20
office@spslaw.pl

ul. Szyperska 3/5 
61-754 Poznań

Poznań 

+48 71 757 58 55
office@spslaw.pl

ul. Grzybowska Park 
Grzybowska 5A 
00-132 Warszawa

Warszawa 

seoul@spslaw.pl 135-989 Gangnam-gu
Keapo-dong
Daecheong tower 13-3
# 2414 Seul

Seul 

Our Main Offices



Contact Details

Bartosz Rapp
Japan Business Services

Senior Advisor
+48 519 18 59 91
b.rapp@spslaw.pl

Piotr Szkudlarek
Founding partner / Attorney-at-law / Tax advisor 

+48 608 30 59 92
ps@spslaw.pl




